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If you are baffled by why your company makes the same errors, would like to focus your
employees' limited time on more valuable work, struggle to resolve an issue you know little
about, or make sense of overwhelming new responsibilities-the answer to all of these common
challenges, and many more, is business process improvement (BPI). The Power of Business
Process Improvement: The Workbook complements the author's popular book, The Power of
Business Process Improvement, published by the American Management Association (AMA). In
The Workbook, Susan Page offers a streamlined approach to BPI by providing the templates
and tools necessary to help you quickly move through the proven 10-step formula leading your
business to become more effective, efficient, and adaptable. Arranged in a results-oriented
progression, use The Workbook individually or in a group setting to identify and prioritize the
processes that need fixing, eliminate redundancy and bureaucracy, control costs, reduce errors,
delight customers, and give your organization an edge on continuous improvement.

From the AuthorSo many readers of The Power of Business Process Improvement asked if I can
provide training or consultation to his or her organization. My goal in writing the original book
was to enable individuals to do the work without the need for me (or any consultant) to assist
them.The Workbook is a result of many inquiries from readers to simplify the text book, provide
templates that they can write on, and create a tool that they can use in a group setting where
everyone can have a copy and work on process improvement.Use The Workbook alongside the
Kindle version of the original hardcover book.From the Back CoverIf you are baffled by why your
company makes the same errors, would like to focus your employees' limited time on more
valuable work, struggle to resolve an issue you know little about, or make sense of
overwhelming new responsibilities - the answer to all of these common challenges, and many
more, is business process improvement (BPI).The Power of Business Process Improvement:
The Workbook complements the author's popular book, The Power of Business Process
Improvement, published by the American Management Association (AMA). In The Workbook,
Susan Page offers a streamlined approach to BPI by providing the templates and tools
necessary to help you quickly move through the proven 10-step formula leading your business
to become more effective, efficient, and adaptable.Arranged in a results-oriented progression,
use The Workbook individually or in a group setting to identify and prioritize the processes that
need fixing, eliminate redundancy and bureaucracy, control costs, reduce errors, delight
customers, and give your organization an edge on continuous improvement.About the
AuthorSusan Page is an experienced business process improvement consultant who has
worked with the computer, banking, health management, and entertainment industries. She is
the author of the popular book on improving a company's business processes. The Power of



Business Process Improvement, published by the American Management Association, has
become an industry standard for anyone new to business process improvement, and a tool for
others. She has worked for a major entertainment company in Orlando, Florida, for the past 16
years, and is currently a manager of Human Resource Information Systems (HRIS).Read more
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Natalia Jimenez, “Would buy it again.. Very good companion to the main book. I like that
templates are provided for each step. I use it daily for bpi.”

Donyel G., “Four Stars. needed for school good to use along with the book”

Andre, “Understanding Processes. Good to people who are starting. The book explain about the
life cycle and help you understand how is important the implementation in the company.”

The book has a rating of  5 out of 4.7. 7 people have provided feedback.
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